
 

 

Pupil premium strategy statement   

School overview 

Metric Data 

 School name Merridale Primary 

Pupils in school 210 

Proportion of disadvantaged pupils 37% 

Pupil premium allocation this academic year £106,447 

Academic year or years covered by statement 1 year 

Publish date 1.10.20 

Review date 1.10.21 

Statement authorised by Simon Lane 

Pupil premium lead Simon Lane 

Governor lead John Reynolds 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading 78% 

Writing 83% 

Maths 84% 

Strategy aims for disadvantaged pupils 

Measure Score 

Meeting expected standard at KS2 67% 

Achieving high standard at KS2 8% 

Measure Activity 

Raising Disadvantaged 
achievement at the end of KS2 in 
R/W/M though additional high 
quality teaching resources 

To have a focus on higher standard achievement at the 
end of KS2 with a clear plan of action and additional 
support to increase % attainments 2021. 2020 8%(1 pupil) 
higher level in R/W/M non FSM 17% (3 pupil) ARE 
achievement in line in R/W/M 

 To support pupils in Yr2 where the 6 month gap has led to 
their achievement taking a backward step. Look at best 
strategies to close the gap successfully 

Barriers to learning these 
priorities address Higher level 
achievement 

To ensure that learning opportunities for more able pupils 
provide challenge and support to secure the high standard 
where potential is identified in individual pupils. Deputy 
Head provides additional support teaching each morning 
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for disadvantaged pupils to achieve ARE and challenge 
more able to achieve greater depth more able to achieve 
greater depth in reading, writing and maths. This model 
has been successful in previous years raising ARE  and 
GD through the smaller group arrangements. 

Projected spending  £32K Deputy Head daily teaching commitment in the 
am session 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Continue with echo reading approach to embed 
greater depth in understanding. Rigorous 
analysis of tests to identify reading domains 
that pupils find difficult and respond to the gaps 
identified 

To assess pupils 
reading fluency and 
understanding carry 
out ARC 
assessment to 
judge progress 

Progress in Writing Vocabulary enrichment by regularly introducing 
new word and definitions for pupils to extend 
the quality of their writing. High priority given to 
grammar and punctuation to up level writing  

For teachers to 
identify increase in 
pupils use of 
vocabulary in 
English and across 
other subjects 

Progress in 
Mathematics 

Rigorous analysis of tests to identify maths 
domains that pupils find difficult and respond to 
the gaps identified. Through increased 
coverage with identified pupils to improve their 
computation and understanding. 

For teachers to use 
the analysis of 
catch up 
assessments to 
identify foci 
identified through 
data for individuals, 
groups and whole 
class 

Phonics Reading champion works with individuals and 
small groups to accelerate progress to embed 
phonic knowledge. From early phonic skills 
development to pupils in KS2 who still have 
phonic in security .liaise with class teacher and 
RWI leader 

For Yr2 to be at or 
above national 
levels for phonic 
security 

Pupil wellbeing 

 

Teachers to identify pupils who are having 
issues with worries both in school and in the 
home environment. These pupils to be sign 
posted to the learning mentor to respond 
appropriately engaging with parents to decide 
on the best provisions to reduce worries and 
stresses 

All classes to 
identify vulnerable 
pupils and families 
to provide 
additional support 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. 

Targeted academic support for current academic year 

Measure Activity 



 

3 

Pupils who are attaining below 
ARE to move closer to ARE or 
attain ARE.  

Identify gaps in learning and to assign mentors to work with 
individuals to accelerate progress and develop greater 
confidence in their own ability. Utilise data analysis to invest 
support on key areas of weaknesses in relevant pupils 

To provide additional support to 
SEND pupils to overcome 
barriers in learning 

Assign mentors to work with pupils with support of class 
teacher and SEND to provide an appropriate programme of 
work to accelerate progress. Work alongside parents/carers to 
support the programme. 

Barriers to learning these 
priorities address 

A focus on sentence formation and understanding of what 
creates a sentence. We are looking to get some external 
support alongside the work of a writing leader to develop a 
more secure understanding of sentence formation 

Projected spending Reading Champion £12K  

Deputy Head Yr6 am  teaching £32K 

Wider strategies for current academic year 

Measure Activity 

Priority 1 Curriculum leaders 
role 

To strengthen the skills and knowledge of curriculum subject 
leaders to lead their subject effectively with regards to delivery, 
assessment and coverage so that all pupils are able to make 
good progress 

Priority 2 Phonic security 

To increase parent/carers role in supporting their children’s 
learning. This can be helped by workshops run by teachers on 
areas like Phonics in EYFS and through with maths workshops 
in year 2 and 4 to encourage parents to contribute to their 
child’s learning. A meeting at the start of the year for Yr6 to 
inform parents/carers of the SAT’s tests their children will face 
and advice on supporting their child through the process. 

 

To reduce stress and worries 
and focus on strengthening 
pupils well being 

Learning mentor to work with pupils regarding behaviour, 
worries attendance and positive approach to learning. Pupils 
feel assured to have a identified member odf staff to share 
issues. We have welfare offer for a day a week to work with 
families issues such as NRPF housing issues debt and family 
stresses. We also have 2 parent Ambassadors who parents can 
approach for advice and support. Many DV issues have come 
through this contact route to help issues with in the home. We 
also have a yoga teacher who does half hour sessions in each 
class. We have a professional child counsellor who has worked 
success Continue to provide support and provisions to provide 
support for pupils with the own wellbeing. We have a full time 
learning mentor to work with pupils who require support. 

Projected spending 

The Reading champion 12k        Welfare officer £12K 

Learning mentor £21K 

Parental Ambassadors £10k 

EWO £2500K 

Counsellor £2000 
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Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Continue to share good practice with 
all teachers and provide individual 
coaching on areas of weakness with 
specific teachers. The aim is to 
increase confidence  

Teachers contact SLT leaders with 
areas which they would like some help 
on. E.g. planning for different ability 
groups, assessment of outcomes up 
levelling work across all subjects. This 
will be provided through working 
together or observing lessons for 
colleagues. 

Targeted support 

NQT will be a focus to provide 
additional support on entry with time 
spent by experienced teacher to 
discuss approaches to reading 
vocabulary enrichment approaches to 
the teaching of maths. Explain the 
use of QLA to support future learning 
class, group and individuals. Regular 
catch up meeting to assess progress 
and respond to areas of insecurity if 
they arise 

To support the NQT from the starting 
point has accelerated her confidence 
and her ability to embed the 
approaches we use across the school. 
E.g. Vocabulary enrichment. Giving the 
NQT to recognise their skills 
knowledge and confidence to delivery 
her role successfully 

Wider 
strategies 

Continue to provide a wide range of 
wellbeing opportunities for pupils 
through yoga, the regular access to 
the outdoors. A  WHE scheme that 
provides regular opportunities for 
pupils to share and respond to 
worries and concerns  

We continue to promote the 
outdoors and encourage all 
classes to use the outdoors for 
enjoyment and to support the 
delivery of relevant learning 
trough the wide variety of 
opportunities available for 
enjoyment and learning 

Review: last year’s aims and outcomes 

Aim Outcome 

Enrich pupils vocabulary across 
range of areas for this to up level 
pupils writing outcomes and 
knowledge across other curriculum 
areas e.g. Science  

Good evidence of pupils learning new 
words and been able to provide 
definitions and use in their independent 
writing  

To continue to identify pupils with 
gaps in their phonic knowledge. 
Regular support from the Reading 
Champion was provided to extend 
pupils phonic security. . 

Disadvantaged Pupils who are insecure 
with their phonic knowledge to receive 
additional support from the reading 
champion to close the gaps with their 
peers. 

Coaching support from experienced 
teachers have ensured that learning 

Teachers are all confident in the 
evidence needed to plan clear next steps 
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expectations are planned based on 
passed learning experiences. staff are 
using QLA and assessment with 
colleagues to provide appropriate 
learning steps 

in learning and use feedback comments 
from lessons to provide well considered 
next steps to close gaps and respond to 
the most relevant learning needs 

 


